Annex – Proposed organisational structure, job classification and planned staffing shedule

Introductory note: draft documents that should contain the elements below must be in compliance with the bank’s founding act and proposed articles of association and adequate from the viewpoint of the bank’s proposed business policy and strategy and/or programme of activities, while the proposed staffing schedule should reflect the planned expansion of operations and the bank’s organisational network.

PROPOSED ORGANISATIONAL STRUCTURE OF THE BANK
This document should relate to bank’s external organisational forms (branches, branch offices, business units, etc.) and internal organisational forms within which business processes take place (e.g. sectors, directorates, divisions, services, etc.).

With regard to bank’s internal organisational forms, it is necessary to specify: 
- key groups of activities, such as, e.g. retail operations, corporate banking, risk management, investment banking, general support activities, etc.;
- classification of competences and division of business processes and activities within specific groups of activities and an outline of these business processes.

Note:  
Pursuant to the provisions of Articles 79 to 86 of the Law on Banks (RS Official Gazette, Nos 107/2005, 91/2010 and 14/2015), the bank is required to create and set up an adequate internal organisation to ensure the functioning of the bank’s bodies and other organisational forms, including in particular: credit committee, assets and liabilities management committee, committee for monitoring the bank’s operations, risk management committee, organisational units performing the function of: 1. internal audit, 2. compliance and 3. risk management.

Additionally:

- in accordance with the provisions of Sections 9 to 11 of the Decision on Risk Management (RS Official Gazette, Nos 45/2011, 119/2012, 123/2012, 23/2013 – other decision, 43/2013, 92/2013, 33/2015 and 61/2015), the bank is required to set up such internal organisation and/or organisational structure by which risk management activities (middle office) and support activities (back office) would be separated from risk assumption (front office), with a clearly defined division of employees’ tasks and duties that prevents conflict of interest;
- in accordance with the provisions of Sections 4 and 6 of the Decision on Minimum Information System Management Standards for Financial Institutions (RS Official Gazette, Nos 23/2013 and 113/2013), and for the purposes of adequate information system management, the bank is required to ensure an adequate organisational structure, with a clearly defined division of employees’ tasks and responsibilities, and/or with established internal controls which prevent the conflict of interest, as well as to define, by an internal regulation and in accordance with law, the authorisations and responsibilities of its bodies relating to these activities, in accordance with the nature, volume and complexity of its operations and the complexity of the information system.

PROPOSED CLASSIFICATION OF JOBS, BY EMPLOYEE, INCLUDING QUALIFICATIONS AND WORK EXPERIENCE REQUIRED FOR EACH JOB
The job classification scheme given below is only an illustration, and may be formulated differently or contain additional elements not included below: 

	Position within a specific form of the internal organisational structure or functional unit (specify names of classified jobs)


	Minimum qualifications required (level of education, years of experience, computer literacy and language proficiency)

 
	Staffing schedule in the first, second and third year: (specify the planned number of employees in each year)



	EXECUTIVE BOARD
-

-
	
	

	EXECUTIVE BOARD CABINET
-

-
	
	

	INTERNAL AUDIT UNIT-

-
	
	

	COMPLIANCE UNIT
-


	
	

	ANTI-MONEY LAUNDERING AND TERRORISM FINANCING UNIT
-
	
	

	STRATEGIC RISK MANAGEMENT UNIT
- 
-
	
	

	MARKET AND OPERATIONAL RISK MANAGEMENT UNIT
- 

-
	
	

	HOUSEHOLD CREDIT RISK MANAGEMENT UNIT 

-portfolio analysis unit:

-

-methodology and provisioning unit:

-
	
	

	CORPORATE CREDIT RISK MANAGEMENT UNIT
-portfolio analysis unit:

-

-methodology and provisioning unit:

-
	
	

	CREDIT RISK ANALYSIS UNIT
-

-


	
	

	PLACEMENT RESTRUCTURING AND MONITORING UNIT 
-loan collection unit:

-

-loan restructuring unit:

-

-enforced collection unit:

-

-collateral management unit:

-
	
	

	LEGAL TRANSACTIONS UNIT
-corporate legal transactions unit:

-

-household legal transactions unit:

-
	
	

	HUMAN RESOURCES UNIT
-

-
	
	

	MARKETING AND COMMUNICATIONS UNIT
-

-
	
	

	PROCUREMENT UNIT
-

-


	
	

	MAINTENANCE UNIT
-

-
	
	

	INFORMATION TECHNOLOGY UNIT
-IT infrastructure and operational activities unit:

-

-IT application management unit:

-

-IT development unit:

-
	
	

	FINANCE AND ACCOUNTING UNIT
-controlling and reporting unit:

-
	
	

	 PAYMENT TRANSACTIONS UNIT
-domestic payment transactions unit:

-

-international payment transactions unit:

-
	
	

	CREDIT ADMINISTRATION UNIT

-corporate credit administration unit:

-

-household credit administration unit:

-


	
	

	ASSETS UNIT
-assets and liabilities trading and management unit:

-

-unit for relations with financial institutions:

-


	
	

	INVESTMENT BANKING UNIT
-broker-dealer transactions unit.

-
	
	

	LARGE AND INTERNATIONAL COMPANIES UNIT
-

-
	
	

	PRIVATE AND PUBLIC COMPANIES UNIT
-

- public body financing unit:

-
	
	

	SMALL AND MEDIUM LEGAL PERSONS UNIT

-

-


	
	

	CREDIT ANALYSIS UNIT
-product development unit:

-
	
	

	SPECIAL OPERATIONS UNIT 
-factoring unit:

-

-guarantees and other documentary operations unit:

-
	
	

	COMMERCIAL SECTOR UNIT
-natural persons sale unit:

-

-micro business sale unit:

-
	
	

	PRODUCT MANAGEMENT UNIT
-payment cards unit:

-

-product development unit:

-
	
	

	QUALITY AND ALTERNATIVE SALES CHANNELS UNIT
-e-banking unit:

-

-contact centre unit:

-

-client relations unit:

-
	
	

	TOTAL:
	
	


6

